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SUPPORTIVE PAPER 

HUMAN RESOURCE MANAGEMENT 

 

Unit – I – Introduction 

 Human Resource Management: Concept, Importance & Scope; Origin and growth of 
Human Resource Management; Role of HR Manager. 
 

UNIT II: - Human Resource Planning  

Job Analysis, Job Design, Job rotation & Job Enlargement; Recruitment, Selection, 

Induction and Placement Procedures; Employee Attrition & retention; Retirement, Resignation,  
Dismissal, VRS. 
 

UNIT – III: - Training  

Training need Analysis; Seven steps in Training; Types and Methods of Training; on the 

job and Off the Training; Managerial Training; Executive Development; 
 
 

UNIT – IV: - Performance Management System 

 Performance Appraisal & Potential Appraisal: Methods of Performance Appraisal, 

Performance Counseling; Employee motivation.  
 
UNIT – V: - Strategic HRM 

 Strategic perspective in Human Resource Management; Concept, Aim and Foundation of 
Strategic HRM: TPM, TQM, 5S, ISO. 

 
 
 

Text Books: 

Derek Torrington, Laura Hall, Stephen Taylor and Carol Atkinson, Human Resource  

Management, Pearson  
VSP Rao, Human resource management - Text and Cases, ,New Delhi, Excel Books 
Biswajeet Pattanayak, Human Resouce Management, Delhi, PHI 
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